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VILLAGE BOARD OF TRUSTEES 
OFFICIAL NOTICE & AGENDA 

SPECIAL MEETING 
Wednesday, October 21, 2026 

6:00 pm – Marathon Municipal Center 

 
 
 
 
 
 
 

 
1. CALL TO ORDER 

ROLL CALL: K. HANDRICK, M. AHRENS, K. SORENSON, K. PAUL, B. PARLIER, J. LAWRENCE 
 

2. PLEDGE OF ALLEGIANCE 
 
3. RECOGNITION OF VISITORS 

a) Virtual Meeting Guidelines 
This meeting will be recorded and available upon request 

b) Public Participation at Government Meetings 
 
4. APPROVAL OF OCTOBER 7, 2026 REGULAR VILLAGE BOARD MEETING MINUTES 

 
5. REVIEW OF LICENSE APPLICATIONS 

a) New Operator License Application for GPM Southeast, LLC (R-Store) – Donna Silva 
 
6. UNFINISHED BUSINESS 

a) Discuss 2027 General Fund Draft Budget – Debt Levy & Equipment Replacement Fund Proposal 
 

7. NEW BUSINESS 
a) Discuss Appointment for Village Board Trustee Vacancy 
b) Discuss October 7, 2026 Voting Results on Resolution 2026-10-07A Compensation of Village Trustees 

 
8. RESOLUTIONS AND ORDINANCES 

a) Discuss and Approve Resolution 2026-10-07B - Establishing the Village Equipment Replacement Fund and 
Fund Policy 

 
9. FUTURE SCHEDULED MEETINGS: 

a) Regular Village Board Meeting – Wednesday, November 4, 2026 – 6:00 pm 
b) Special Village Board – Budget Hearing & Meeting – Monday, November 16, 2026 – 4:00 pm 

 
10. ADJOURNMENT 

https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting

