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1) CALL TO ORDER 
 

2) PLEDGE OF ALLEGIANCE 
 

3) Roll Call (Village): K. HANDRICK, M. AHRENS, K. SORENSON, K. PAUL, B. PARLIER, J. 
LAWRENCE, A. CABRERA 

 
4) Written notice of this meeting has been posted and sent to the news media on 

Thursday, July 9th, 2026. 
 
5) Review District enrollment trends – School Administrator 
 
6) Update on Village Tax Increment District – Village Administrator 

 
7) Share information regarding District’s Strategic plan – School Administrator 
 
8) Discussion of current and future projects 

8.1  Collaborative projects 
8.2  Village projects, planning and timelines 
8.3  District projects, planning and possible timelines 

 
9) ADJOURNMENT 



Tax Increment Districts
Village of Marathon City
Steven Cherek, Village Administrator
7/14/2026



Marathon 
City has 2 
Tax 
Increment 
Districts



Tax 
Increment 
District 1

• Established in 2002 with a Base Valuation of $7,361,400

• As of 2025, the Equalized Valuation is $43,677,100 increase since 
the creation of TID1, for a total of value of $50,325,000 today. 

• How we got here?:
• 2002 TID Established
• 2003-2004 Initial Infrastructure Bonding & Investments 

• Roads, Water, Sewer, Storm Water – Business park created
• Multiple Developments Occurred 2003-2009

• Business south of STH 29 – Wagner Shell / McDonalds
• Development slowed 2008-2012

• Family Dental, Copper Leaf Assisted Living
• 2019 – 2023 North Business Park Initial Infrastructure Bonding & 

Investments 
• January 3, 2023 End of TID 1 Expenditure Period
• 2023 to current – Complete North Business Park approved and 

signed contracts for the expansion of the business park north of 
STH 29. 



North Industrial Park – 2026 
Economic Development 

• Menzner Hardwoods – North Business Park Development 
to be completed by end of 2026

• 11.5 Million Dollar development
• Expected increase in assessment value of 

$8,050,000
• $153,835.50 minimum revenue increase once 

complete used to pay for TID 1 Village Investments.

• Phillips Enterprise Limited, LLC – Business Park 
Development to be completed by end of 2026

• $863,000 Dollar development
• Expected increase in assessment value of $764,800
• $12,767 revenue increase once complete used to 

pay for TID 1 Village Investments.



2026 North Business Park Projects contract 
to be completed in 2026

TID 1 Remaining Project Budget for Loan Request - Updated 7/7/2026

2024 North Business Park Budget vs loan Request Total Expense Budget Village Paid to date Expense Remaining in Projects
Kruczek Construction Contracts $3,927,156.84 $3,927,156.84 $0.00
North Ridge Road - Switlick & Sons Inc $771,173.08 $771,173.08 $0.00
2023 North Business Park Expense - Audit amount $288,916.00 $288,916.00 $0.00
Rib Fall Repair - DNR Pond Relocation $8,286.04 $8,286.04 $0.00
New Life Pet Adoption Easement $14,963.98 $14,963.98 $0.00
2024-2025 North Business Park Engineering $130,828.80 $130,828.80 $0.00
John & Candy Easement $5,000.00 $598.80 $4,401.20

WPS - North Industrial Park Lighting, Power & Gas - Menzner's $297,360.45 $212,423.13 $84,937.32
Project Contengency - Storm Drain Repairs $23,416.48 $5,341.72 $18,074.76
TOTALS $5,467,101.67 $5,359,688.39 $107,413.28

Available Balance

3/7/2025 loan amount 4148 $0.00

10/4/2024 loan balance 4150 $0.00

6/18/2026 LGIP Balance $58,708.16

Expence Remaining in Project $107,413.28

Projects Debt Proceeds balance once Project is completed ($48,705.12)



Current TID 1 Financial Model - Used for 2025 TID 1 DOR Report 



TID 1 Growth Potential 
Model – using existing 
available Village Lot and 
Existing Business Expansion



TID 1 – What’s Next
• 2026 – Infrastructure projects approved prior to January 3, 2023 are expected to be 

completed (North Industrial Park Project).
• With decreasing Tax Rate, Future Revenue is less. This TID expected to end in 2035 

-$260,720 if no growth or tax rate change. 
• Increase Future Revenue Through Strategic Development, such as:

• Develop the remaining Village Owned lot in the Industrial Park
• Develop the Village Owned lot next to the R-Store
• Promote continued growth and expansion
• Partner with Menzner Hardwoods on Phase 2 Development
• Promote continued Business Growth and Expansion



Tax Increment District 2
• Established in 2016 with a Base Valuation of $1,124,200
• TID 2 was created to promote development of the Village by promoting mixed use 

development.
• Starting in 2016 – The Village started the project to clean up blight to promote 

redevelopment of the downtown – 400 block
• From 2016 to 2025 – TID 2 economic development projects increase $5,286,000 in 

assessment value. 
• Marathon Cheese expansion 

•  2026: Stittleburg Restorative Health Care “Integrate Functional Health” and 
“Whole Roots & CO”

• Expenditure Period to end June 16, 2031 
• TID 2 termination date – June 16, 2036



TID 2: Downtown – 
2026 Development 
• Stittleburg Restorative Health Care “ Integrate Functional Health” 

and “Whole Roots & CO” Development to be completed by end of 
2026

• 2.6 Million Dollar development
• Expected increase in assessment value of $1,820,000
• $32,616 yearly revenue increase once complete used to pay 

for TID 1 Debt.

• Stittleburg Phase 2 –  Has to inform the Village on or before 
December 31, 2029 if it will develop Phase 2

• $800,000 Dollar development
• Expected increase in assessment value of $560,000
• $10,035 revenue increase once complete used to pay for TID 1 

Village Investments.



TID 2 Current Projected 
Financing. 



Tax Increment District 2 – What’s Next
• The Village is to actively promote Economic Development inside TID 2
• Focus development of the Downtown

• Phase 2 – 400 Block by 2030
• Focus and Expand on other parts of Downtown Marathon City

• Expenditure Period to end June 16, 2031 
• TID 2 termination date – June 16, 2036
• Final Revenue Collection Year 2037



C O L L A B O R A T I V E  
P R O J E C T S

C O U N T Y  M A T E R I A L S  S P O R T S  C O M P L E X .  

• S C H O O L  B U I L T  S T O R A G E  S H E D  P R O J E C T

• B A L L P A R K  G R O O M E R  &  R E N O V A T O R  
E Q U I P M E N T



C O L L A B O R A T I V E  
P R O J E C T S  – S A F E  R O U T S  
T O  S C H O O L

C T H  N N  A N D  C H E S T N U T  S T  
I M P R O V E M E N T .  

• 2 0 2 5 / 2 6  V I L L A G E  S U B M I T T E D  A  
A L T E R N A T I V E  T R A N S P O R T A T I O N  
G R A N T  U S I N G  T H E  S A F E  R O U T S  T O  
S C H O O L  P L A N .

• P R O J E C T  C O S T  $ 4 6 , 0 0 0  T O T A L

• L O C A L  M A T C H  $ 9 , 2 0 0

• S T A T U S :  A P P L I C A T I O N  U N D E R  
R E V I E W .



V I L L A G E  
C U R R E N T  A N D  
F U T U R E  
D E V E L O P M E N T S

7 / 1 5 / 2 0 2 6  



C U R R E N T  VI LLA G E  P R O J E C T S

• Well #1 Rep lacement /  New Well #5 

– Project to  b e  comp le ted  in 2028

– 38.02% Rate  increase  need ed  p rior to  
We ll Project

– Existing  Wate r Rate s need  to  b e  
increased  up  to  60% b y 2034 to  cove r 
p roject cost

– 7/20/2026 Joint Villag e  Board  and  Utility 
Commission Mee ting  to  g o  ove r PSC 
Wate r Rate  Increase  Stud y



C U R R E N T  VI LLA G E  
P R O J E C T S

• Baseb all /  Softb all Park – Ad d ed  Parking  

– O ne  way ove rflow p arking  entrance

– 106 new p arking  stalls ad d ed

– 6 Total ADA Stalls ad d ed , (2 removed ). 

– Pickleb all Courts Resurface  for g ame  p lay



2 0 2 7  
V I L L A G E  
P R O J E C T

• Marke t Stree t Reconstruction: 
4th st to  8th st. 

• WI DOT local road  
imp rovement p rog ram -
MSID Award
– Up  to  $245,712.89 match 

g rant fund ing

– Total p roject cost $491,425.79

– Construction time line  2027 



M A R A T H O N  C I T Y F U T U R E  D E V E LO P M E N T S ?

The  Villag e  is cu rre nt ly 
w o rking  o n  fin ish ing  
curre nt  d e ve lo p m e nt  
p ro je cts. 

The  Villag e  is cu rre nt ly 
e xp lo ring  a ll o p t io ns fo r 
Eco no m ic De ve lo p m e nt in  
TID 1  & TID 2

Mara tho n  City Ho using  
Cha lle ng e

Villag e  looking  to  incre ase  
Re sid e ntial De ve lop me nt 
Multi-Family d e ve lop me nt & Sing le  
Family 

Ind ustria l /  Co m m e rcia l 
De ve lo p m e nt

Marathon City is still looking  at 
Ind ustrial and  Comme rcial 
d e ve lop me nt



Category 2025 Actual
7/15/2026 

Actual
7/15/2026 Projected 

Year-End 2026 Budget 2027 Proposed Budget % Change
Water & Sewer $5,942.91 $2,563.49 $6,429.98 $5,308.00 $6,600.00 24%
WPS $4,982.29 $1,418.88 $2,837.76 $3,577.60 $3,100.00 -13%
Harters Fox Disposal $829.66 $643.97 $1,882.29 $1,900.00 $1,900.00 0%
Plumbing Services / Irrigation Repairs $428.41 $2,052.12 $2,552.12 $500.00 $1,000.00 100%
CINTAS – Bathroom Supplies $1,605.84 $993.91 $1,988.00 $2,500.00 $2,000.00 -20%

Park Miscellaneous Items (fertilizer, bags, faucet, etc.) $1,282.51 $5,733.58 $6,200.00 $5,000.00 $5,000.00 0%

Equipment Maintenance (trimmer, drag, lawn mowers)
$2,187.40 $2,141.14 $2,400.00 $3,000.00 $2,250.00 -25%

Future Park Equipment Replacement Fund $0.00 $0.00 $0.00 $0.00 $2,000.00 2000%

Grass Cutting – Employee Wages (excluding benefits) $8,633.68 $11,477.20 $15,875.00 $16,866.75 $16,386.42 -3%

Subsidized Mowing Cost-Group amount (97/3 % split) $0.00 $0.00 $0.00 $0.00 $491.59 492%
Village Total Ball Park Budget $25,892.70 $27,024.29 $40,165.15 $38,652.35 $40,236.42 4%
Ball Group Total Expenditures $17,259.02 $15,547.09 $24,290.15 $21,785.60 $24,341.59 12%
Advertisement/Sponsorship Revenue $500.00 $0.00 $500.00 500%
Park Rental Revenue (Farmers Market & Marathon Fun 
Days) $800.00 $927.98 $2,392.48 $2,325.00 $2,550.00 10%
Total Charge to Groups (Expenses – Revenue) $14,619.11 $21,397.67 $19,460.60 $21,291.59 9%

7/15/2027 Proposed Budget – Veterans Park & County Materials Sports Complex (Group Charges)



Rate Established 
in 2025 2026 Charge 2027 Proposed Difference

American Legion Sponsored Total 65% $12,533.95 $13,839.54 $1,305.59
T-Ball - Friday Evenings 10% $1,979.04 $2,129.16 $150.12

Minor Boys 15% $2,968.57 $3,193.74 $225.17
Major Boys 16% $3,298.41 $3,406.66 $108.25
Minor Girls 8% $1,484.28 $1,703.33 $219.05
Major Girls 8% $1,484.28 $1,703.33 $219.05

Jr/Sr High School Girls Legion Softball 7% $1,319.36 $1,490.42 $171.06
HS WIAA - HS Softball Total 15% $2,968.56 $3,193.74 $225.18

JV Home 8% $1,484.28 $1,596.87 $112.59
Varsity Home 8% $1,484.28 $1,596.87 $112.59

Travel Ball Total 20% $3,958.09 $4,258.32 $300.23
Travel Youth Baseball 10% $1,979.05 $2,129.16 $150.11
Travel Youth Softball 10% $1,979.05 $2,129.16 $150.11

Total Games by 3 groups above 100% $19,460.60 $21,291.60 $1,831.00

2027 Proposed Budget - Charge Per Group
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