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VILLAGE UTILITY COMMISSION 
OFFICIAL NOTICE & AGENDA 

Wednesday, October 29, 2025 
4:00 pm Public Hearing 

Utility Commission Meeting to Follow Public Hearing 
Marathon Municipal Center 

 
PUBLIC VIRTUAL ACCESS 
Join Teams Meeting:  https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting 
Meeting ID: 261 174 214 35 
Passcode: cY2jA33d 

1. CALL TO ORDER
UTILITY ROLL CALL: A. BERENS, B. BOHR, M. TELFORD, D. SEILER, K. HANDRICK
JR.

2. PLEDGE OF ALLEGIANCE

3. RECOGNITION OF VISITORS
a. Virtual Meeting Guidelines

i. This meeting will be recorded and available upon request
b. Public Participation at Government Meetings

4. APPROVAL OF SEPTEMBER 24, 2025 MEETING MINUTES

5. REVIEW AND APPROVAL OF PAYMENT OF BILLS

6. PUBLIC UTILITY OPERATIONS & FACILITIES REPORT

7. UNFINISHED BUSINESS
a. Update on Well #5
b. Update on Cure-In-Place-Piping Project

8. NEW BUSINESS
a. Discuss and Approve 2026 Utility Budget
b. Discuss and Approve Sending Resolution U-2025-11-12 “Authorizing Wastewater

Rate Increases” to the November 12th 2025 Village Board Meeting for Final Approval

9. SCHEDULED MEETINGS
a. Regular Meeting: Commission to Approve:

i. Wednesday, December 10, 2025 – 4:00 p.m.
OR 

ii. Wednesday, December 17, 2025 – 4:00 p.m.
b. Special Meetings as Needed

10. ADJOURNMENT

https://www.microsoft.com/en-us/microsoft-teams/join-a-meeting
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VILLAGE OF MARATHON CITY, MARATHON COUNTY, WISCONSIN 
 

UTILITY COMMISSION MEETING – HYBRID 
VILLAGE HALL – BOARD ROOM 

WEDNESDAY, SEPTEMBER 24, 2025 - 4:00 p.m. 
 

MINUTES 
_____________________________________________________________________________________ 
 
1. CALL TO ORDER at 4:02 pm 

UTILITY ROLL CALL: A. BERENS-Present, B. BOHR-Present, M. TELFORD-Absent, D. 
SEILER-Present, K. HANDRICK JR.-Present 
 

2. PLEDGE OF ALLEGIANCE 
 
3. RECOGNITION OF VISITORS 

a. Virtual Meeting Guidelines 
i. This meeting will be recorded and available upon request 

b. Public Participation at Government Meetings 
No public in attendance.  

 
4. APPROVAL OF MINUTES OF PREVIOUS MEETINGS 

a. Discuss and Possible Action on Approval of Minutes for August 27, 2025 Utility 
Commission Meeting 

MOTION – Approve Minutes from August 27, 2025 Utility Commission Meeting 
 Motion made by Handrick second by Bohr. Motion passed by voice vote.  
 
5. REVIEW AND APPROVAL OF PAYMENT OF BILLS 

The Utility questioned the following bill payments: 
Check 48973 – Land Clearing Services – hydrant replacement on 1st St 
 
MOTION – Approve Payment of Bills 
Motion made by Bohr second by Handrick. Motion passed by voice vote.  
 

6. PUBLIC UTILITY OPERATIONS & FACILITIES REPORT 
Director of Public Works, Ken Bloom, presented the Commission with a Facilities Report for  
September. The report can be found in the Agenda Packet. 

 
7. UNFINISHED BUSINESS 
 
8. NEW BUSINESS 

a. Discuss Draft 2026 Utility Budget 
Administrator Cherek handed out a Draft Utility Budget to the Commission and began 
discussion showing a downward trend in consumption over the past 2 years.  
 
Cherek supplied 2 different Wastewater Budgets based on proposed sewer rates for 2026. 
With no change to sewer rates the proposed Wastewater Budget shows a deficit of 
$89,665. The Proposed Wastewater Budget for 2026 with a 5% sewer rate increase shows 
a deficit of $52,498.  
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The Commission and Cherek discussed the Cure-In-Place-Piping project approved with 
the Capital Improvement Plan. A rate increase of approximately 8% is needed to cover 
costs of project. Cherek noted the Utility has not increased sewer rates to account for 
inflation. He believes a 16% increase (8% for CIPP and 8% for inflation) over 3 years 
would get the Wastewater Budget closer to the positive, along with checking 
consumption numbers to see if they trend back to normal levels. 
 
After discussion the Commission guided Cherek to present them with a 2026 Proposed 
Utility Budget reflecting a 5.5% increase to Wastewater Rates and using the Utility Fund 
Balance to cover the deficit amount. Cherek will draft a resolution for 5.5% Wastewater 
rate increase for the next 2 years and have the Commission review revenue/consumption 
values in 2027 to determine the amount to increase rates for 2028. The Resolution and 
Utility Budget will be presented for approval at the October 29th meeting.  

 
9. SCHEDULED MEETINGS 

a. Regular Meeting: Wednesday, October 29, 2025 – 4:00 p.m. 
b. Special Meetings as Needed 

 
10. ADJOURNMENT at 6:10 pm 

Motion made by Bohr second by Handrick. Motion passed by voice vote. 



Marathon City Utility Operations & Facilities Report for October 2025 

 

Water Treatment Facility Report 

The water facility is operating well and meeting all the testing requirements. 

The clearwell at the water treatment facility is scheduled to be physically inspected (entering 
inside the tank) sometime in November 2025.  This will require us to bypass the clearwell and 
obtain 2 safe bac-t drinking water samples, before it can be put back in service.  The clearwell is 
expected to be out of service for approximately 2-3 days. 

UPDATE – We are still waiting on confirmation from Lane Tank Company, as to when this 
inspection will be scheduled.  In addition to the clearwell, a visual inspection of both the 
east and west retention tanks, the backwash basin, and the aeration tank (aerator), will 
also be inspected, as required by the DNR. 

The pumping equipment and electric motor are to be refurbished for Well #1, and should be 
completed sometime this week.  Water Well Solutions should be here in the next couple of weeks 
to reinstall the equipment and put Well #1 back in service.  The Utility declined to proceed with 
the smaller 6” screen installation due to costs, required DNR approval, and an uncertain outcome 
attributable to obvious risks associated with the procedure (cleaning & installation of the screen). 

UPDATE – The pumping equipment in Well 1 was reinstalled by Water Well Solutions on 
October 14th.  Two safe bac-t water samples were collected on October 14th and 15th.  Both 
samples came back safe from the laboratory.  Well 1 was temporarily put back in service on 
October 17th, until Aaron Martin, Waterworks Operator, noticed the check valve was failing 
when the pump was off, allowing water to drain back into the well.  A new check valve has 
been ordered.  Once the check valve is replaced, the well will be put back in service.  The 
well should be put back in service within the next couple of weeks. 

Fall watermain distribution flushing began on Wednesday, October 22nd.  Flushing activities are 
expected to continue for approximately 2 weeks, through November 5th. 

 

Wastewater Treatment Facility Report 

The wastewater treatment plant met all WPDES permit limits for the months of September 2025. 

A drawdown test was conducted by Vierbicher Associates on the Trailer Court Lift Station.  This 
was done to determine GPM@TDH.  William Reid will use the design characteristics to match 
motor and pump size, to meet those requirements. 

UPDATE – 8/25 – The new pumps and motors were installed at the lift station.  After start-
up, cavitation was still noticeable on both pumps. 

UPDATE – 9/25 – I have forwarded the start-up report to Vierbicher Associates for review.  
I have also requested the Pump Test Certification Form from Smith & Loveless.  The Utility 
will wait for recommendations from either Vierbicher or William Reid on how to proceed. 

 



Wastewater Treatment Facility Report (Continued) 

UPDATE – 10/25 – Vierbicher responded after reviewing the start-up reports.  They believe 
the pumps should be operating farther to the right side of the pump curve (increased flow 
or gpm at the same TDH).  They also recommended to have a vibration analysis done to see 
if the cavitation/vibration is within acceptable industry standards. 

Paul Ludwig, William Reid, called me on October 21st.  He thinks performing a vibration 
analysis is a waste of money.  We know the pumps are cavitating, even if it is less than the 
cavitation of the previous pumps.  He is going to conduct a deeper review of the data 
gathered, and consult with Smith & Loveless for their recommendations.  He will respond 
back to me within the next few weeks. 

Wastewater Regulatory Requirements: 

1) The Utility received a letter from the DNR requesting additional information, for 
determination of eligibility of the Multi-Discharger Phosphorus Variance. 
 
SUMMER 2025 – Strand Associates, on behalf of the Village, submitted a letter to the DNR, 
that included any additional information as requested by the DNR. 
 
UPDATE 9/25 – The DNR issued a letter of denial, dated 8/8/25, regarding our application 
for the Multi-Discharger Phosphorus Variance.  The notification came through an email 
from Matt Claucherty, Permits Section - WDNR, on 9/4/25. 
 
UPDATE 10/25 – Nick Lindstrom, WDNR Wastewater Basin Engineer, reached out to me 
regarding our Phosphorus Compliance Options.  He is requesting the Village select a new 
Phosphorus Compliance Option for our next WPDES permit.  Since the MDV has been 
denied, the only 2 options the Utility has are; meet the effluent phosphorus limit at the 
wastewater treatment plant through chemical addition, or convert the contract with 
Miltrim Farms to a Water Quality Trade contract.  I have requested a meeting with Andy 
Johnson, third party administrator between Miltrim Farms and the Village, to discuss future 
options, before making any decisions. 
 

2) I have requested a copy of the WPDES draft permit, prior to the 30-day public notice.  The 
DNR has agreed to send me a copy of the draft permit and fact sheet.  As of the meeting, I 
have not received a copy of the draft permit, which leads me to suspect they will not 
reissue our permit on time.  Our current permit is set to expire on September 30th, 2025.  If 
the new permit is not reissued on time, we continue operations under our current permit. 
 
UPDATE – Additional effluent zinc testing has been requested by the DNR, due to one 
higher than normal result collected during the testing period, conducted during the permit 
application process.  I am currently in the process of collecting 3 more effluent samples for 
zinc analysis. 
A Chemical Standard Operating Procedure (SOP) for the addition of Alum, was also 
requested by the DNR, in order to reduce our WET (Whole Effluent Toxicity Testing) 
frequency in our next permit term.  I have completed the SOP and submitted it to the DNR 
for review. 
 

Submitted by:  Ken Bloom, Director of Public Works & Utilities 
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Task Order No. 25-01 
Village of Marathon City, Wisconsin (OWNER) 

and Strand Associates, Inc.® (ENGINEER) 
Pursuant to Agreement for Technical Services dated July 5, 2024 

 
 
Project Information 
 
Project Name: Well No. 5 Drilling and Well Facility  
 
Services Description: Design, bidding, and construction-related services for implementation of a new 
water supply well.  
 
Scope of Services 
 
ENGINEER will provide the following services to OWNER. 
 
Preliminary Engineering and Well Site Investigation Report 
 
1. Evaluate up to three OWNER-selected well sites for adequacy for placement of a well. The 

evaluation will include the following: 
a. Conduct reconnaissance of the well site and surrounding area. 
b. Review areas currently mapped within the 100-year floodway and floodplain. 
c. Conduct a review of the Wisconsin Department of Natural Resources (WDNR) Bureau 

for Remediation and Redevelopment Tracking System Database and the State of 
Wisconsin Department of Safety and Professional Services Storage Tank Database to 
review and map past and current potential sources of contamination, in accordance with 
State of Wisconsin Administrative Code, Chapter NR 811. 

d. Review OWNER-provided maps of storm and sanitary sewer systems including 
pumping stations and stormwater detention basins. 

e. Conduct a desktop groundwater hydraulic evaluation for the well site. 
 
2. Provide information from the site evaluation to OWNER. Attend one in-person meeting with 

OWNER to discuss the evaluation. 
 

3. Conduct a topographic survey of the OWNER-selected well site. Correspond with utility 
marking company to locate underground utilities prior to topographic survey. 

 
4. Prepare a Well Site Investigation Report in accordance with State of Wisconsin Administrative 

Code, Chapter NR 811.09(4)(1), after site selection by OWNER. The report will include the 
following: 
a. Well location by quarter-quarter section, township, range, county, longitude, and latitude. 
b. The boundaries of the site and the location of the proposed well on the site. 
c. The topography of the site. 
d. The regional flood elevation. 
e. The past and present use of the proposed site. 

Docusign Envelope ID: 35F5EF20-E78B-4AC6-9758-B137B2ACCE41
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f. Potential contamination sources within one-half mile of the well location, as identified 
in databases prepared by others and by site reconnaissance. 

g. The geological formations from which water will be withdrawn. 
h. Well construction details. 
i. The proposed well pumping capacity. 
j. The direction of groundwater flow. 
k. The estimated zone of influence of the proposed well. 
l. The estimated recharge areas for the well. 
m. Anticipated annual volume of water to be withdrawn. 
n. Location and data from existing nearby piezometers. 
o. Location of nearby wetlands. 
p. The distance and direction of the proposed well from the nearest existing well serving 

another water utility. 
q. The distance and direction of the proposed well from the nearest private well within 

1,200 feet of the proposed well site. 
r. The location and distance of surface water and springs. 
s. The location of alternative well sites for the proposed well. 
t. A summary of the site, including advantages and disadvantages and the potential need 

for water treatment. 
 
5. Prepare an Engineering Report in accordance with State of Wisconsin Administrative Code, 

Chapters NR 811.09(3) and (4). The report will include the following, as applicable: 
a. A brief description of and potential need for the project. 
b. A description of the geographic location of the project. 
c. A brief description of the topography of the general area and its relation to the area 

involved in the project. 
d. Past census data and OWNER-provided projected future population to the design year 

of the project. 
e. The design period used to design system components. 
f. The results of the well investigations. 
g. Areas of the project within the floodplain. 
h. Areas of the project location within a wetland. 

 
6. Prepare preliminary facility layouts, elevation views, site plan, water main routing, equipment 

lists, and design criteria for review with OWNER. Attend one meeting with OWNER to discuss 
preliminary information. 

 
7. Assist OWNER with procurement of geotechnical services for borings. 
 
8. Assist OWNER with procurement of a radio path survey. 
 
9. Prepare a preliminary opinion of probable construction cost (OPCC). 
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10. Prepare a draft report that combines the Well Site Investigation Report, Engineering Report, and 
preliminary design into one document. Submit draft report to OWNER for review and 
incorporate OWNER’s comments, as appropriate. 

 
11. Prepare a portable document format (PDF) file and three final hard copies of the report and 

submit to OWNER. Submit a PDF file of the report to the WDNR for review. 
 
12. Address OWNER and WDNR comments, as appropriate. 
 
Agency Communication 
 
1. Prepare presentation and attend one virtual preapplication meeting with the WDNR and the 

Public Service Commission of Wisconsin (PSCW). The presentation will include the following: 
a. Background information on the community and water system. 
b. Potential need for the project within the community. 
c. Project alternatives considered. 
d. OWNER’s selection of the alternatives. 
e. Project OPCC and proposed funding. 
f. Project schedule. 

 
2. Prepare the General Application Checklist for PSCW Construction Authorization in accordance 

with the State of Wisconsin Administrative Code, Chapter PSC 184.04[3]. The letter will include 
the following: 
a. Description of project components, phases, and schedule. 
b. Information supporting the purpose and need of the project. 
c. Project alternatives considered, including OPCC comparisons. 
d. Analysis of the effect of the project on quality and reliability of services. 
e. Project accounting with respect to PSCW uniform system of accounts. 
f. Project funding. 
g. Project estimated operation and maintenance costs. 
h. OWNER-planned system facility retirements. 
i. Site plan. 
j. List of other agency approvals. 
k. Alternatives to mitigate the need for the project. 
l. Floodplain review. 
m. Environmental and historical review, including a Type 3 Environmental Impact 

Information (EII) Review. The Type 3 EII will include the following: 
(1) Project overview. 
(2) Project development and alternatives. 
(3) Natural resource impact review, including an endangered resources review 

(Form 1700-047) prepared by the WDNR. 
(4) Historical and archaeological review based on information from the Wisconsin 

Historical Society (WHS). OWNER shall pay fees associated with data 
collection by the WHS. 
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(5) Utility information from previous annual reports. 
(6) Estimated rate impact of the project. 

 
3. Prepare information for the Supplemental Checklist for Construction of Water Supply Facilities. 

The additional information will be an attachment to the General Application Checklist. The 
supplemental information will include the following: 
a. Need for the project. 
b. Water system capacity analysis. 
c. Future demand analysis. 
d. WDNR project need. 
e. Project alternatives considered, including OPCC. 
f. Analysis of large water customers with respect to the project. 

 
4. Submit information from the general and supplemental checklists above to the PSCW for review 

and authorization. Address agency comments, as appropriate, and provide additional 
supplemental information, if required. 

 
Production Well Design and Bidding-Related Services 
 
1. Prepare Bidding Documents using Engineers Joint Contract Documents Committee C-700 

Standard General Conditions of the Construction Contract, 2018 edition, technical 
specifications, and engineering drawings. The technical specifications will include one new 
shallow aquifer test well and one shallow aquifer production well anticipated to be a minimum 
of 90 feet deep, capable of pumping a minimum of 400 gallons per minute. The drawings will 
include a site plan with property lines, contours, proposed building location, and a cross section 
of the anticipated well construction. 

 
2. Submit Bidding Documents to OWNER for review and input at 60 and 90 percent milestones. 
 
3. Prepare prebid OPCC and submit to OWNER. 
 
4. Submit Bidding Documents to WDNR for review and approval. 
 
5. Distribute Bidding Documents electronically through QuestCDN, available at www.strand.com 

and www.questcdn.com. Submit Advertisement to Bid to OWNER for publishing.  
 
6. Prepare addenda and answer questions during bidding.  
 
7. Attend bid opening, tabulate and analyze bid results, and assist OWNER in the award of the 

Construction Contract.  
 
8. Prepare two sets of Contract Documents for signature. 
 
Production Well Construction-Related Services 
 
1. Provide contract administration services including attendance at preconstruction conference, review 

of up to two iterations of contractor’s shop drawing submittals, review of up to six contractor’s 
periodic pay requests, attendance at up to three construction progress meetings, up to three periodic 
site visits, and participation in project closeout.  

 
2. Provide resident project representative for part-time observation of construction during well 

construction and testing. A total of ten visits for up to 60 hours are included.  
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Well House Design and Bidding-Related Services 
 
1. Attend one meeting with OWNER to review preliminary facility layout and equipment included 

in the Well No. 5 Preliminary Engineering Report prepared by ENGINEER.  
 
2. Communicate with OWNER on well facility design components and architectural finishes. 

Well facility design will include the following components:  
a. A single-room masonry well house with a slope roof, roof hatch, and main access door. 
b. Well pump and associated piping, metering, valves, and controls to be integrated into 

the existing supervisory control and data acquisition (SCADA) system.  
c. Site landscaping and grading.  
d. Water main to connect the facility to the existing raw water transmission main.  

 
3. Submit draft drawings and technical specifications to OWNER for review and input. Attend one 

meeting with OWNER to review draft drawings and technical specifications. Incorporate review 
comments, as appropriate.  

 
4. Prepare one prebid opinion of probable construction cost for the well facility.  
 
5. Submit the drawings, technical specifications, and permit forms in portable document format to 

the WDNR for review and approval. 
 
6. Prepare Bidding Documents using Engineers Joint Contract Documents Committee C-700 

Standard General Conditions of the Construction Contract, 2018 edition, technical 
specifications, and engineering drawings.  

 
7. Distribute Bidding Documents electronically through QuestCDN, available at www.strand.com 

and www.questcdn.com. Submit Advertisement to Bid to OWNER for publishing.  
 
8. Prepare addenda and answer questions during bidding.  
 
9. Attend virtual bid opening, tabulate and analyze bid results, and assist OWNER in the award of 

the Construction Contract.  
 
10. Prepare two sets of Contract Documents for signature. 
 
Well House Construction-Related Services 
 
1. Provide contract administration services including attendance at the preconstruction conference, 

review of up to three iterations of contractor’s shop drawings submittals, review of up to eight 
contractor’s periodic pay requests, attendance at up to eight construction progress meetings, up to eight 
periodic site visits, and participation in project closeout.  

 
2. Provide resident project representative for up to 120 hours of part-time observation of construction.  
 
3. Perform one site visit after contractor’s submittal of a substantial completion request and prepare 

a list of items to be completed or corrected. Perform one follow-up site visit to observe contractor’s 
completed work. 
 

4. Provide record drawings in electronic format from information compiled from contractor’s records. 
ENGINEER is providing drafting Services only for record drawings based on the records presented 
to ENGINEER by contractor and OWNER. ENGINEER will not be liable for the accuracy of the 
record drawing information provided by contractor and OWNER.  
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5. Update existing SCADA computer software, human-machine interface graphics, and reports to 
include new signals. Provide site acceptance testing for SCADA additions.  

 
6. Organize and prepare operation and maintenance manuals for the facility based on materials 

submitted by contractor. Submit one electronic version and two hard copies.  
 
Well Head Protection Plan (WHPP) 
 
1. Prepare a WHPP update including the following and in accordance with State of Wisconsin 

Administrative Code, Chapter NR 811, to incorporate Well No. 5:  
a. Evaluate the recharge area for the well.  
b. Evaluate the zone of influence for the well.  
c. Evaluate the direction of groundwater flow. 
d. Inventory existing potential contamination sources within a one-half mile radius of the 

well and assess existing potential contamination sources within the recharge area based 
on existing database information provided by others.  

e. Establish a wellhead protection area for the well.  
 
2. Prepare the WDNR Potential Contaminant Use Inventory checklist form.  
 
3. Provide three copies of the WHPP to OWNER and submit three copies of the WHPP along with 

the Potential Contaminant Use Inventory checklist form to the WDNR for review and approval. 
 

Funding Assistance Services  
 
Assist OWNER with the preparation and submittal of the Safe Drinking Water Loan Program (SDWLP) 
Financial Assistance application. The application will include the following:  

 
1. Executed copies of engineering agreements for planning and/or design and proposed or executed 

engineering agreements for bidding- and construction-related services.  
 

2. Construction drawings and technical specifications for review by WDNR.  
 

3. OWNER-provided financial information required by the loan agencies.  
 

4. Opinions of probable costs including design, planning, financial, and construction costs.  
 

5. OWNER’s resolution authorizing one individual to act as the representative for SDWLP 
information.  
 

6. OWNER’s resolution declaring intent to reimburse municipal accounts with financial assistance 
proceeds.  
 

7. Proposed user charge system. Application to increase water rates shall be performed and 
provided by OWNER or OWNER hired rate consultant. 

 
Compensation 
 
OWNER shall compensate ENGINEER for Services under this Task Order a lump sum of $295,000. 
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Schedule 
 
Services will begin upon execution of this Task Order, which is anticipated the week of October 20, 2025. 
Services are scheduled for completion on March 31, 2028. 
 
 
TASK ORDER AUTHORIZATION AND ACCEPTANCE: 
 
ENGINEER: 
 
STRAND ASSOCIATES, INC.® 
 
 
 
 
  
Joseph M. Bunker Date 
Corporate Secretary 

OWNER: 
 
VILLAGE OF MARATHON CITY, 
WISCONSIN 
 
 
 
  
Steven Cherek Date 
Village Administrator-Treasurer 
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ACTUAL ACTUAL As Of 10/16/2025 PROJECTED ADOPTED PROPOSED YOY Percent
REVENUES 2023 REVENUES 2024 REVENUES 2025 REVENUES Year End 2025 2025 REVENUES 2026 REVENUES Change

WASTE WATER
Sales - Residential 291,473.49$         387,104.89$         402,203.41$         402,203.41$            404,947.79$         430,064.52$         6.20%
Sales - Commercial 153,298.37$         224,228.89$         155,217.95$         155,217.95$            231,225.23$         138,473.99$         -40.11%
Sales - Industrial 179,432.65$         178,488.16$         204,486.51$         204,486.51$            198,839.94$         208,516.80$         4.87%
Sales - Multifamily 18,042.50$           23,161.24$           66,872.71$           66,872.71$              27,594.09$           85,708.84$           210.61%
Sales - Public Auth. 39,097.85$           46,203.78$           42,753.02$           42,753.05$              49,642.68$           45,046.76$           -9.26%
Other Sewer Revs. 664,831.95$         133,620.69$         7,844.79$             10,526.72$              3,500.00$             12,956.24$           270.18%

Subtotal - Sewer 1,346,176.81$      992,807.65$         879,378.39$         882,060.35$            915,749.73$         920,767.15$         0.55%

WATER -
Sales - Residential 151,910.99$         146,763.63$         149,937.82$         149,937.82$            152,679.34$         151,826.96$         -0.56%
Sales - Commercial 58,464.96$           71,742.27$           52,024.22$           52,024.22$              62,326.04$           39,020.22$           -37.39%
Sales - Industrial 100,407.14$         97,833.17$           90,424.66$           90,424.66$              104,533.35$         103,456.54$         -1.03%
Sales - Pump House 6,359.38$             5,593.64$             6,764.44$             6,764.44$                6,303.31$             6,823.98$             8.26%
Sales - Public Auth. 21,812.52$           18,554.24$           24,287.18$           24,287.18$              18,408.02$           22,651.22$           23.05%
Sales -Multifamily 8,960.96$             8,705.99$             22,004.53$           22,004.53$              8,759.96$             29,147.31$           232.73%
Fire Protection 174,308.03$         176,520.83$         103,974.51$         177,204.51$            170,130.00$         170,244.00$         0.07%
Other Water Revs. 3,458.82$             11,935.68$           48,530.21$           48,790.07$              1,850.00$             1,850.00$             0.00%

Subtotal - Water 525,682.80$         537,649.45$         497,947.57$         571,437.43$            524,990.02$         525,020.23$         0.01%

Subtotal Rev 1,871,859.61$      1,530,457.10$      1,377,325.96$      1,453,497.78$         1,440,739.75$      1,445,787.38$      0.35%

Proceeds from Borrowing - After 2025 
will be in CIP Budget not Utility Budget 5,587,247.56$     -$                     -$                     -$                        150,000.00$        -$                     -100.00%
Proceeds From Fund Balance -$                     -$                     -$                     34,548.32$              -$                     3,753.42$             

TOTAL REVENUES 7,459,107.17$      1,530,457.10$      1,377,325.96$      1,488,046.10$         1,590,739.75$      1,449,540.80$      -8.88%

VILLAGE OF MARATHON CITY
    WATER & WASTE WATER UTILITY

    2026 PROPOSED  BUDGET - With 5.5% Waste Water Rate Increase
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ACTUAL ACTUAL As Of 10/16/2025 PROJECTED ADOPTED PROPOSED YOY Percent
EXPENDITURES 2023 EXPENSES 2024 EXPENSES 2025 EXPENSES Year End 2025 2025 EXPENSES 2026 REVENUES Change

WASTE WATER
Board Salaries & Expense 1,375.00$             1,225.00$             681.67$                943.15$                   1,746.88$             1,746.88$             0.00%
Employee Wages & Salaries 134,521.91$         122,991.66$         107,004.28$         150,776.13$            150,991.28$         161,556.35$         7.00%
Employee Benefits 49,943.04$           45,353.04$           39,229.67$           49,034.37$              51,743.33$           50,548.78$           -2.31%
Maintenance & Operations 136,571.11$         122,441.19$         96,758.00$           113,406.38$            132,950.00$         126,563.00$         -4.80%
Admin. & Insurance Expense 22,223.08$           38,730.83$           49,786.76$           55,272.32$              37,675.00$           43,135.00$           14.49%
Debt Service Fund Transfer 99,712.44$           163,479.05$         471,198.28$         551,882.60$            554,591.48$         582,077.61$         4.96%
Capital Project Fund Transfer 5,387,691.83$     13,229.98$          -$                     -$                         -$                     -$                     

Subtotal - Sewer 5,832,038.41$      507,450.75$         764,658.66$         921,314.95$            929,697.97$         965,627.62$         3.86%

WATER -
Board Salaries & Expense -$                     503.68$                726.57$                988.12$                   1,746.88$             1,746.88$             0.00%
Employee Wages & Salaries 90,037.22$           98,670.85$           79,364.44$           110,085.38$            106,175.41$         135,377.89$         27.50%
Employee Benefits 47,670.21$           42,995.88$           34,955.70$           40,626.97$              40,249.11$           48,745.41$           21.11%
Plant Maint. & Ops. 94,482.52$           86,762.13$           64,343.24$           78,393.00$              78,400.00$           78,900.00$           0.64%
Distribution Maint. & Ops. 28,099.28$           16,716.42$           44,545.45$           53,031.46$              41,000.00$           41,000.00$           0.00%
Admin. & Insurance Expense 22,377.10$           215,415.00$         31,239.92$           33,413.57$              33,850.00$           30,113.00$           -11.04%
Tax Expense 108,000.00$         100,375.00$         -$                     108,000.00$            108,000.00$         108,000.00$         0.00%
Debt Service Fund Transfer 37,964.53$           26,745.12$           41,646.57$           71,394.11$              71,394.12$           40,030.00$           -43.93%
Capital Project Fund Transfer 339,318.15$        2,304.84$            36,558.54$          70,798.54$              170,000.00$        -$                     -100.00%

Subtotal - Water 767,949.01$         590,488.92$         333,380.43$         566,731.15$            650,815.52$         483,913.18$         -25.65%

Subtotal Expenditures 6,599,987.42$      1,097,939.67$      1,098,039.09$      1,488,046.10$         1,580,513.49$      1,449,540.80$      -8.29%

PROCEEDS to FUND BAL 859,119.75$         432,517.44$         279,286.87$         -$                         10,226.26$           -$                     -100.00%

TOTAL EXPENDITURES 7,459,107.17$      1,530,457.10$      1,377,325.96$      1,488,046.10$         1,590,739.75$      1,449,540.80$      -8.88%
Transfer to TID2 Fund 303,125.00$         39,176.43$           23,173.00$              15,450.91$           26,713.49$           72.89%
Transfer to WW Reserve Fund 38,546.00$           -$                     29,960.00$              38,546.00$           27,248.00$           -29.31%
ENDING FUND BALANCE 1,749,662.00$      1,281,505.00$      1,521,615.45$      1,193,823.69$         1,237,734.36$      1,136,108.78$      -8.21%
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2026 WASTE WATER BUDGET
 5.5% Rate Increase
2025 Inactive Accounts - combined/replaced in 2026

ACTUAL ACTUAL As Of 10/16/2025 PROJECTED ADOPTED PROPOSED YOY Percent
REVENUES 2023 REVENUES 2024 REVENUES 2025 REVENUES Year End 2025 2025 REVENUES 2026 REVENUES Change

200-00-46410-000-450 Sales - Residential 291,473.49$             387,104.89$             402,203.41$             402,203.41$         404,947.79$             430,064.52$       6.20%
200-00-46410-000-451 Sales - Commercial 153,298.37$             224,228.89$             155,217.95$             155,217.95$         231,225.23$             138,473.99$       -40.11%
200-00-46410-000-452 Sales - Industrial 179,432.65$             178,488.16$             204,486.51$             204,486.51$         198,839.94$             208,516.80$       4.87%
200-00-46410-000-453 Sales - Multifamily 18,042.50$               23,161.24$               66,872.71$               66,872.71$           27,594.09$               85,708.84$         210.61%
200-00-46410-000-454 Sales - Public Auth. 39,097.85$               46,203.78$               42,753.02$               42,753.05$           49,642.68$               45,046.76$         -9.26%
200-00-46410-000-510 Other Revenues -$                    

SUBTOTAL WATER SALES 681,344.86$             859,186.96$             871,533.60$             871,533.63$         912,249.73$             907,810.91$       -0.49%

200-00-46410-000-455 Cust. Penalties 1,763.91$                 2,097.93$                 1,649.31$                 2,140.77$             1,500.00$                 2,000.00$           33.33%
200-00-46410-000-500 Interest Income -$                          -$                          6,195.48$                 8,385.95$             -$                          10,956.24$         
200-00-46410-200-000 Commercial Sewer Drop off 130.00$                    -$                          -$                     1,500.00$                 -$                    -100.00%
200-00-46410-000-510 Other Sewer Rev
200-00-46420-000-635 MISC Rev 252,640.04$             8,627.76$                 -$                          -$                     500.00$                    -$                    -100.00%
200-00-49110-000-000 Short-term Borrowing
200-00-47500-100-001 CWLF PROCEEDS 5,230,247.56$         -$                         
200-00-48400-000-421 CONTRIBUTED PLANT SEWER 410,428.00$             122,765.00$             

SUBTOTAL - OTHER WATER REV 5,895,079.51$          133,620.69$             7,844.79$                 10,526.72$           3,500.00$                 12,956.24$         270.18%

TOTAL WASTE WATER REVENUES 6,576,424.37$          992,807.65$             879,378.39$             882,060.35$         915,749.73$             920,767.15$       0.55%
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ACTUAL ACTUAL As Of 10/16/2025 PROJECTED ADOPTED PROPOSED YOY Percent
EXPENDITURES 2023 EXPENSES 2024 EXPENSES 2025 EXPENSES Year End 2025 2025 EXPENSES 2026 EXPENSES Change
200-00-53111-000-001 Board Wages 1,375.00$                750.00$                   -$                          -$                    
200-00-53111-110-001 WW U. Board Wages 475.00$                    674.00$                    924.00$                1,625.00$                 1,625.00$           0.00%
200-00-53111-130-001 WW Board FICA & Medicare 7.67$                        19.15$                  121.88$                    121.88$              0.00%

SUBTOTAL - BOARD WAGES & EXP 1,375.00$                 1,225.00$                 681.67$                    943.15$                1,746.88$                 1,746.88$           0.00%

200-00-53111-110-000 Waste Water Wages 99,506.78$               139,894.32$         140,134.98$             150,040.92$       7.07%
200-00-53111-130-000 WW FICA/Medicare 2,754.48$                 7,459.25$                 10,881.81$           10,856.30$               11,515.43$         6.07%
200-00-53111-000-100 Utility Superintendent 95,092.75$              89,413.65$              
200-00-53111-000-105 FICA & Medicare 10,825.23$              8,603.71$                38.25$                     
200-00-53111-000-110 Administrator Wages 7,464.93$                6,412.50$                
200-00-53111-000-115 Clerical Wages 20,503.00$              18,561.80$              
200-00-53111-000-820 SALARIES & WAGES (53.00)$                    
200-00-53300-000-408 Fica & Medicare 689.00$                   
200-00-53500-000-120 PENSION & BENEFITS

SUBTOTAL - WAGES  134,521.91$             122,991.66$             107,004.28$             150,776.13$         150,991.28$             161,556.35$       7.00%

200-00-53111-140-000 WW Retirement 6,580.14$                 9,503.73$             9,520.46$                 10,568.14$         11.00%
200-00-53111-150-000 WW HEALTH INSURANCE 32,453.91$               39,170.04$           41,408.33$               39,170.04$         -5.41%
200-00-53111-160-000 WW Life Insurance 112.87$                    210.60$                214.54$                    210.60$              -1.84%
200-00-53111-000-116 Benefits 14,560.18$              7,675.47$                34.75$                      -$                     
200-00-53500-000-120 Benefits
200-00-53800-000-428 Sewer Pension / Benefites 35,382.86$              37,534.09$              
200-00-53200-135-000 wwtp Uniform Allowance 143.48$                    48.00$                      150.00$                600.00$                    600.00$              0.00%

SUBTOTAL - BENEFITS 49,943.04$               45,353.04$               39,229.67$               49,034.37$           51,743.33$               50,548.78$         -2.31%

200-00-53111-000-821 Power for Pumps 38,997.51$               37,480.99$               35,578.69$               44,964.00$           39,000.00$               46,313.00$         18.75%
200-00-53111-000-822 MDV Phosphorus Payment -$                          25,051.00$               11,489.00$               11,489.00$           25,100.00$               14,000.00$         -44.22%
200-00-53111-000-826 Chemicals - Treatment 9,509.21$                 12,843.58$               13,547.54$               13,547.54$           10,000.00$               14,000.00$         40.00%
200-00-53111-000-827 Supplies & Exp 39,260.86$               31,665.30$               22,089.68$               26,707.00$           35,000.00$               29,000.00$         -17.14%
200-00-53111-000-828 Transportation Exp 157.35$                    1,333.02$                 16.99$                      100.00$                2,000.00$                 1,000.00$           -50.00%
200-00-53111-000-829 Gasoline 334.67$                    478.39$                    204.99$                    400.00$                750.00$                    750.00$              0.00%
200-00-53300-000-831 Maint Collection System 4,775.72$                 303.59$                    374.31$                    374.31$                5,500.00$                 5,000.00$           -9.09%
200-00-53300-000-832 Maint Lift Stations 14,023.61$               7,905.60$                 2,573.06$                 3,430.75$             10,000.00$               9,000.00$           -10.00%
200-00-53300-000-833 Maint Tre & Disp 27,850.25$               3,896.61$                 4,530.12$                 6,040.16$             3,500.00$                 3,500.00$           0.00%
200-00-53300-000-834 Maint GP STR & EQ 1,661.93$                 1,483.11$                 6,353.62$                 6,353.62$             1,500.00$                 4,000.00$           166.67%
200-00-83300-000-835 Maint Meters -$                          -$                          -$                          -$                     600.00$                    -$                    -100.00%

SUBTOTAL - MAINT & OPS 136,571.11$             122,441.19$             96,758.00$               113,406.38$         132,950.00$             126,563.00$       -4.80%

200-00-53500-000-857  Debt PMT Prinicpal -$                          0.02$                        387,213.27$             387,213.27$         388,663.73$             396,573.04$       2.04%
200-00-53500-000-858 Debt Payment Int 99,712.44$               163,479.03$             83,985.01$               164,669.33$         165,927.75$             185,504.57$       11.80%

SUBTOTAL - DEBT PAYMENTS 99,712.44$               163,479.05$             471,198.28$             551,882.60$         554,591.48$             582,077.61$       4.96%

200-00-53300-500-000 Accrued Sick Leave
200-00-53311-000-856 MISC EXP
200-00-53400-000-840 Billing & Accounting 226.73$                    429.62$                    114.57$                    152.76$                1,000.00$                 200.00$              -80.00%
200-00-53400-000-842 Meter Reading
200-00-53400-000-843 Uncollectable A/R
200-00-53500-000-851 Supplies 4,969.91$                 9,211.56$                 5,994.33$                 7,731.08$             9,000.00$                 9,000.00$           0.00%
200-00-53500-000-852 Outside Services 3,528.28$                 13,711.08$               26,416.57$               28,416.57$           12,000.00$               15,500.00$         29.17%
200-00-53500-000-853 Insurance 12,504.49$               13,939.09$               16,060.08$               17,513.00$           15,200.00$               16,935.00$         11.41%
200-00-53500-000-855 Regulatory Exp 527.32$                    -$                          -$                     -$                          
200-00-53500-000-856 Misc Exp 466.35$                    1,439.48$                 1,201.21$                 1,458.91$             475.00$                    1,500.00$           215.79%
200-00-53600-000-403 Other Expenditures #DIV/0!
200-00-53600-130-000 Sewer Fringe Benefits #DIV/0!
200-00-53800-000-000 Tax Equivalent

SUBTOTAL - ADMIN COSTS 22,223.08$               38,730.83$               49,786.76$               55,272.32$           37,675.00$               43,135.00$         14.49%
200-00-51510-210-105 WWTP Engineering
200-00-56100-100-500 General Construction 5,387,691.83$         13,229.98$              

SUBTOTAL - Capital Project Fund Transfer 5,387,691.83$          13,229.98$               -$                          -$                     -$                          -$                    0.00%

TOTAL EXPENDITURES 5,832,038.41$          507,450.75$             764,658.66$             921,314.95$         929,697.97$             965,627.62$       3.86%

TO (FROM) RESERVE 744,385.96$             $485,356.91 $114,719.73 ($39,254.60) ($13,948.24) ($44,860.47) 221.62%
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 5.5% Rate Increase

ACTUAL ACTUAL As Of 10/16/2025 PROJECTED ADOPTED #REF! YOY Percent
REVENUES #REF! #REF! 2025 REVENUES Year End 2025 2025 REVENUES 2026 REVENUES Change
SANITARY SALES 681,344.86$             859,186.96$             871,533.60$             871,533.63$         912,249.73$             907,810.91$       -0.49%
OTHER REVENUE 664,831.95$             133,620.69$             7,844.79$                 10,526.72$           3,500.00$                 12,956.24$         270.18%
PROCEEDS FROM BORROWING 5,230,247.56$          -$                          -$                          -$                     -$                          -$                    

TOTAL REVENUE 6,576,424.37$          992,807.65$             879,378.39$             882,060.35$         915,749.73$             920,767.15$       0.55%

ACTUAL ACTUAL As Of 10/16/2025 PROJECTED ADOPTED #REF! YOY Percent
EXPENDITURES #REF! #REF! 2025 EXPENSES Year End 2025 2025 EXPENSES #REF! Change
BOARD WAGES & EXPENSE 1,375.00$                 1,225.00$                 681.67$                    943.15$                1,746.88$                 1,746.88$           0.00%
WAGES 134,521.91$             122,991.66$             107,004.28$             150,776.13$         150,991.28$             161,556.35$       7.00%
BENEFITS 49,943.04$               45,353.04$               39,229.67$               49,034.37$           51,743.33$               50,548.78$         -2.31%
PLANT MAINTENANCE & OPS 136,571.11$             122,441.19$             96,758.00$               113,406.38$         132,950.00$             126,563.00$       -4.80%
ADMINISTRATIVE COSTS 22,223.08$               38,730.83$               49,786.76$               55,272.32$           37,675.00$               43,135.00$         14.49%
Debt Service Fund Transfer 99,712.44$               163,479.05$             471,198.28$             551,882.60$         554,591.48$             582,077.61$       4.96%
Capital Project Fund Transfer 5,387,691.83$          13,229.98$               -$                          -$                     -$                          -$                    
  TOTAL EXPENDITURES 5,832,038.41$          507,450.75$             764,658.66$             921,314.95$         929,697.97$             965,627.62$       3.86%

TO (FROM) RESERVE 744,386$                  485,357$                  114,720$                  (39,255)$              (13,948)$                   (44,860)$             221.62%

2026 WASTE WATER BUDGET SUMMARY
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2026 WATER DEPARTMENT BUDGET
2025 Inactive Accounts - combined/replaced in 2026

ACTUAL ACTUAL As Of 10/16/2025 Projected Adopted PROPOSED YOY Percent
REVENUES 2023 REVENUES 2024 REVENUES 2025 REVENUES 2025 Year End 2025 Budget 2026 BUDGET Change

200-00-46411-000-450 Sales - Residential 151,910.99$              146,763.63$              149,937.82$              149,937.82$        152,679.34$        151,826.96$        -0.56%
200-00-46411-000-451 Sales - Commercial 58,464.96$                71,742.27$                52,024.22$                52,024.22$          62,326.04$          39,020.22$          -37.39%
200-00-46411-000-452 Sales - Industrial 100,407.14$              97,833.17$                90,424.66$                90,424.66$          104,533.35$        103,456.54$        -1.03%
200-00-46411-000-453 Sales - Pump House 6,359.38$                  5,593.64$                  6,764.44$                  6,764.44$            6,303.31$            6,823.98$            8.26%
200-00-46411-000-454 Sales - Public Auth. 21,812.52$                18,554.24$                24,287.18$                24,287.18$          18,408.02$          22,651.22$          23.05%
200-00-46411-000-455 Sales Multifamily 8,960.96$                  8,705.99$                  22,004.53$                22,004.53$          8,759.96$            29,147.31$          232.73%
200-00-46411-000-462 Fire Protection 150,638.03$              152,736.83$              80,190.51$                153,420.51$        146,460.00$        146,460.00$        0.00%
200-00-46411-000-463  Priv Fire Prot 23,670.00$                23,784.00$                23,784.00$                23,784.00$          23,670.00$          23,784.00$          0.48%

SUBTOTAL WATER SALES 522,223.98$              525,713.77$              449,417.36$              522,647.36$        523,140.02$        523,170.23$        0.01%

200-00-46420-000-415 Jobbing
200-00-46412-000-419 Interest Income -$                           -$                           -$                    -$                    
200-00-46412-000-470 Cust. Penalties 1,114.38$                  1,021.15$                  877.70$                     1,137.56$            850.00$               850.00$               0.00%
200-00-46412-000-632 Serv Laterals -$                           
200-00-46412-000-635 MISC 2,344.44$                  10,914.53$                47,652.51$                47,652.51$          1,000.00$            1,000.00$            0.00%
200-00-49110-000-000 DEBT PROCEEDS 357,000.00$              -$                          -$                    150,000.00$       -$                    -100.00%

SUBTOTAL - OTHER WATER REV 360,458.82$              11,935.68$                48,530.21$                48,790.07$          151,850.00$        1,850.00$            -98.78%

TOTAL WATER REVENUES 882,682.80$              537,649.45$              497,947.57$              571,437.43$        674,990.02$        525,020.23$        -22.22%

ACTUAL ACTUAL As Of 10/16/2025 Projected Adopted PROPOSED YOY Percent
EXPENDITURES 2023 EXPENSES 2024 EXPENSES 2025 EXPENSES 2025 Year End 2025 Budget 2026 BUDGET Change

200-00-57520-000-110 Board Wages
200-00-57520-110-001 Water U. Board Wages 475.00$                     675.00$                     925.00$               1,625.00$            1,625.00$            0.00%
200-00-57520-130-001 Water U. Board FICA/Medicare 28.68$                       51.57$                       63.12$                 121.88$               121.88$               0.00%

SUBTOTAL - BOARD WAGES & EXP -$                           503.68$                     726.57$                     988.12$               1,746.88$            1,746.88$            0.00%

200-00-57520-000-100 DPW #3 54,586.38$                50,963.75$                -$                    
200-00-57520-000-105 FICA & Medicare 6,107.91$                  5,572.67$                  -$                    
200-00-57520-000-110 Administrator Wages 8,839.93$                  7,162.50$                  -$                    
200-00-57520-000-115 Clerical Wages 20,503.00$                18,308.20$                -$                    
200-00-57520-000-100 PT Laborer Wages -$                          -$                    
200-00-57520-110-000 Water Dept Wages 16,087.24$                73,973.57$                102,225.82$        98,593.71$          125,687.27$        27.48%
200-00-57520-130-000 Water FICA/Medicare 576.49$                     5,390.87$                  7,859.56$            7,581.70$            9,690.62$            27.82%

SUBTOTAL - WAGES  90,037.22$                98,670.85$                79,364.44$                110,085.38$        106,175.41$        135,377.89$        27.50%

200-00-57520-135-000 Uniform 379.32$                     200.00$                     248.00$                     500.00$               500.00$               500.00$               0.00%
200-00-57520-140-000 Water Retirement 4,993.03$                  6,963.44$            6,633.34$            8,814.67$            32.88%
200-00-57520-150-000 WATER HEALTH INSURANCE 29,643.39$                32,902.83$          32,902.83$          39,170.04$          19.05%
200-00-57520-160-000 Water Life Insurance 53.46$                       260.70$               212.94$               260.70$               22.43%
200-00-57520-000-120 Benefits 6,294.35$                  3,755.58$                  17.82$                       -$                    
200-00-57520-000-125 Benefits 40,996.54$                39,040.30$                

SUBTOTAL - BENEFITS 47,670.21$                42,995.88$                34,955.70$                40,626.97$          40,249.11$          48,745.41$          21.11%

200-00-57520-000-200 Plant & Operations - UTL 5,047.87$                  5,252.68$                  4,160.52$                  5,266.95$            5,500.00$            5,500.00$            0.00%
200-00-57520-000-620 Power for Pumps 28,137.75$                24,566.00$                24,628.73$                28,364.44$          25,000.00$          29,000.00$          16.00%
200-00-57520-000-660 Transportation Exp 3,300.38$                  71.72$                       501.96$                     550.00$               250.00$               500.00$               100.00%
200-00-57520-000-700 Gasoline 1,712.81$                  2,002.20$                  1,225.13$                  1,542.49$            1,500.00$            1,650.00$            10.00%
200-00-57520-000-710 Office Supplies -$                           1,412.50$                  252.22$                     252.22$               150.00$               250.00$               66.67%
200-00-57520-000-800 Maint WTP 8,857.91$                  21,731.46$                9,056.91$                  13,665.66$          12,000.00$          12,000.00$          0.00%
200-00-57530-000-630 Chemicals - Treatment 30,395.22$                12,735.95$                12,885.68$                17,058.24$          15,000.00$          17,500.00$          16.67%
200-00-57530-000-640 Supplies & Exp 17,030.58$                18,989.62$                11,632.09$                11,693.00$          19,000.00$          12,500.00$          -34.21%

SUBTOTAL - PLANT MAINT & OPS 94,482.52$                86,762.13$                64,343.24$                78,393.00$          78,400.00$          78,900.00$          0.64%
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page 3 ACTUAL ACTUAL As Of 10/16/2025 Projected Adopted PROPOSED YOY Percent
EXPENDITURES 2023 EXPENSES 2024 EXPENSES 2025 EXPENSES 2025 Year End 2025 Budget 2026 BUDGET Change

200-00-57540-000-626 Main Construction -$                           -$                    -$                    
200-00-57540-000-650 Maint Reservoirs 568.31$                     1.61$                         -$                           1,500.00$            1,500.00$            1,500.00$            0.00%
200-00-57540-000-651 Maint Mains 3,651.84$                  4,991.48$                  4,565.33$                  9,565.33$            18,000.00$          18,000.00$          0.00%
200-00-57540-000-652 Maint Services 3,589.88$                  1,908.80$                  2,910.70$                  2,910.70$            3,000.00$            3,000.00$            0.00%
200-00-57540-000-653 Maint Meters 11,507.94$                5,752.73$                  6,518.95$                  6,518.95$            12,000.00$          12,000.00$          0.00%
200-00-57540-000-654 Maint Hydrants 5,545.88$                  3,139.89$                  22,567.39$                22,553.40$          5,000.00$            5,000.00$            0.00%
200-00-57540-000-655 Maint Wells 2,805.55$                  728.05$                     6,369.97$                  6,369.97$            1,500.00$            1,000.00$            -33.33%
200-00-57541-000-655 Maint Wells 429.88$                     193.86$                     1,613.11$                  3,613.11$            -$                    500.00$               

SUBTOTAL - DISTRIBUTION MAINT & OPS 28,099.28$                16,716.42$                44,545.45$                53,031.46$          41,000.00$          41,000.00$          0.00%

200-00-57580-000-426  Debt PMT Prinicpal 0.41$                         0.47$                         31,958.29$                61,705.83$          55,365.62$          25,000.00$          -54.85%
200-00-57580-000-427 Debt Payment Int 37,964.12$                26,744.65$                9,688.28$                  9,688.28$            16,028.50$          15,030.00$          -6.23%

SUBTOTAL - DEBT PAYMENTS 37,964.53$                26,745.12$                41,646.57$                71,394.11$          71,394.12$          40,030.00$          -43.93%

200-00-57580-000-681 Supplies -$                           -$                    -$                    
200-00-57580-000-682 Outside Services 6,933.00$                  20,077.25$                11,909.38$                12,548.77$          15,000.00$          15,000.00$          0.00%
200-00-57580-000-683 Billing & Accounting 297.73$                     383.62$                     41.70$                       41.70$                 1,500.00$            500.00$               -66.67%
200-00-57580-000-684 Insurance 12,867.13$                13,565.03$                13,892.24$                15,154.00$          15,000.00$          11,663.00$          -22.25%
200-00-57580-000-688 Regulatory Exp (PSC) -$                           -$                           1,113.54$                  1,113.54$            -$                    600.00$               
200-00-57580-000-689 Misc Exp 2,206.74$                  5,605.10$                  4,283.06$                  4,555.56$            2,250.00$            2,250.00$            0.00%
200-00-57580-000-690 Uncollectable A/R -$                           -$                           -$                           -$                    
200-00-57580-393-000 Blood Work - New Hire 72.50$                       -$                           -$                           100.00$               100.00$               0.00%
200-00-57580-500-000 Accrued Sick Leave -$                    
200-00-57595-000-403 Depreciation 88,505.00$                
200-00-57595-000-426 Dep On Contr Plant 87,279.00$                
200-00-59000-000-000 Interest Exp -$                           

SUBTOTAL - ADMIN COSTS 22,377.10$                215,415.00$              31,239.92$                33,413.57$          33,850.00$          30,113.00$          -11.04%

200-00-57595-000-408 Tax Equivalent 108,000.00$              100,375.00$              -$                           108,000.00$        108,000.00$        108,000.00$        0.00%
SUBTOTAL - TAX EQUIVALENT 108,000.00$              100,375.00$              -$                           108,000.00$        108,000.00$        108,000.00$        0.00%

ACTUAL ACTUAL As Of 10/16/2025 Projected Adopted PROPOSED YOY Percent
200-00-56300-000-000 Capital Projects 2023 EXPENSES 2024 EXPENSES 2025 EXPENSES 2025 Year End 2025 Budget 2026 BUDGET Change
Hydrant replacement - car damage, inc paid 339,318.15$              6,037.50$                  6,037.50$           
SCADA - Water Side -$                          2,304.84$                  
Well 1 Replacement Study including test well if needed -$                          29,193.00$                63,433.00$         150,000.00$       -$                    -100.00%
Water Tower, Resivor, Inspection 20,000.00$         -$                    
Clear Well Bypass
Flouride updates -$                          1,328.04$                  1,328.04$           
Sensus Meter Reading Package -$                          
Scales and Pumps in Chemical Room -$                          -$                    
New Boilers in Water Plant -$                    

SUBTOTAL - Capital Project Fund Transfer 339,318.15$              2,304.84$                  36,558.54$                70,798.54$         170,000.00$       -$                    -100.00%

TOTAL EXPENDITURES 767,949.01$              590,488.92$              333,380.43$              566,731.15$        650,815.52$        483,913.18$        -25.65%

TO  (FROM) RESERVE 114,733.79$              (52,839.47)$               164,567.14$              4,706.28$            24,174.50$          41,107.05$          70.04%
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ACTUAL ACTUAL As Of 10/16/2025 Projected Adopted PROPOSED YOY Percent
REVENUES 2023 REVENUES 2024 REVENUES 2025 REVENUES 2025 Year End 2025 Budget 2026 BUDGET Change
WATER SALES 522,223.98$              525,713.77$              449,417.36$              522,647.36$        523,140.02$        523,170.23$        0.01%
OTHER WATER REVENUE 3,458.82$                  11,935.68$                48,530.21$                48,790.07$          1,850.00$            1,850.00$            0.00%
PROCEEDS FROM BORROWING 357,000.00$              -$                           -$                           -$                    150,000.00$        -$                    -100.00%

-$                           1.00$                         -$                    
TOTAL REVENUE 882,682.80$              537,650.45$              497,947.57$              571,437.43$        674,990.02$        525,020.23$        -22.22%

ACTUAL ACTUAL As Of 10/16/2025 Projected Adopted PROPOSED YOY Percent
EXPENDITURES 2023 EXPENSES 2024 EXPENSES 2025 EXPENSES 2025 Year End 2025 Budget 2026 BUDGET Change
BOARD WAGES & EXPENSE -$                           503.68$                     726.57$                     988.12$               1,746.88$            1,746.88$            0.00%
WAGES 90,037.22$                98,670.85$                79,364.44$                110,085.38$        106,175.41$        135,377.89$        27.50%
BENEFITS 47,670.21$                42,995.88$                34,955.70$                40,626.97$          40,249.11$          48,745.41$          21.11%
PLANT MAINTENANCE & OPS 94,482.52$                86,762.13$                64,343.24$                78,393.00$          78,400.00$          78,900.00$          0.64%
DISTRIBUTION MAINTENANCE & OPS 28,099.28$                16,716.42$                44,545.45$                53,031.46$          41,000.00$          41,000.00$          0.00%
ADMINISTRATIVE COSTS 22,377.10$                215,415.00$              31,239.92$                33,413.57$          33,850.00$          30,113.00$          -11.04%
TAX EQUIVALENT 108,000.00$              100,375.00$              -$                           108,000.00$        108,000.00$        108,000.00$        0.00%
Debt Service Fund Transfer 37,964.53$                26,745.12$                41,646.57$                71,394.11$          71,394.12$          40,030.00$          -43.93%
Capital Project Fund Transfer 339,318.15$              2,304.84$                  36,558.54$                70,798.54$          170,000.00$        -$                    -100.00%

-$                           
  TOTAL EXPENDITURES 767,949.01$              590,488.92$              333,380.43$              566,731.15$        650,815.52$        483,913.18$        -25.65%

TO (FROM) RESERVE 114,733.79$              (52,838.47)$               164,567.14$              4,706.28$            24,174.50$          41,107.05$          70.04%

2026 WATER DEPARTMENT BUDGET SUMMARY
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Past 3 Year Water Trends
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RESOLUTION NO. U-2025-11-12, VILLAGE OF MARATHON CITY, 
MARATHON COUNTY, WISCONSIN AUTHORIZING WASTEWATER RATE 

INCREASES  
 

WHEREAS, the Village owns and operates a Wastewater Utility providing wastewater 
services to the Village of Marathon City; and 
 
WHEREAS, the revenues and rate of return for the Wastewater Utility must be sufficient 
to meet the Clean Water Loan Fund (CWLF) requirements for the term of the loan; and 
 
WHEREAS, the revenues and rate of return for the Wastewater Utility must be sufficient 
to meet the Wastewater Utility portion of the 2025A Series General Obligation Promissory 
Note requirements for the term of the loan; and 
 
WHEREAS, the Wastewater Utility has implemented a stepped rate increase schedule 
consisting of two increases beginning with the 4th quarter 2025 billing cycle (reflected on 
the January 1, 2026 bill), and the 4th quarter 2026 billing cycle (reflected on the January 
1, 2027 bill); and 
 
WHEREAS, an additional rate increase, to be determined during the 2027 budget review, 
will be required for the 4th quarter 2027 billing cycle (reflected on the January 1, 2028 bill) 
to meet 2025A Series General Obligation Promissory Note requirements based on the 
anticipated loan amount.  

 
 NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS: 
 

As required by Ordinance 6.2.82, the Village Board of Trustees authorizes: 
 

• A 5.5% wastewater rate increase effective for the 4th quarter 2025 billing cycle, to 
be reflected on the January 1, 2026 bill. 

• An additional 5.5% wastewater rate increase effective for the 4th quarter 2026 
billing cycle, to be reflected on the January 1, 2027 bill. 

 
The foregoing Resolution was duly adopted by the Marathon City Village Board of 
Trustees by a vote of ___ in favor, ___ against and ___ abstained, on this 12th day of 
November, 2025.  
 
     VILLAGE OF MARATHON CITY 

 
        By: ___________________________________ 
      Kurt Handrick, President 

     ATTEST: 
 

     ______________________________________ 
     Cassie Lang, Village Clerk  
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